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NGUYEN HUU NAM
(Suu tam va tuyén chon)

VAN DUNG
DAC NHAN TAM

TRONG CUQC SONG VA TRONG HOAT PONG
KINH DOANH DE THANH CONG
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LOTI NOI PAU

Nghé thudt ddc nhdn tam thuong nhde dén trong cudc séng, trong nhiing
cugc giao tiép lam sao thu phuc long nguoi, hay don gidn la giao tiép véi moi
nguoi xung quanh mot cach khéo léo. Khéng nhing trong cuée séng, ma ddc
nhan tam trong céng viéc, trong qudn ly nhdn vién, quan hé voi lanh dao, giao
tiép vt khdch hang cé val tro quan trong dnh hudng rdt lon dén su thanh bai
trong su nghiép. Béi mét nguoi khéng thé nao tao nén su thanh céng ma phdi
c6 su giup dd ti nhing dong nghiép, ban bé hodgc nhing ai cé lién quan dén
cong viéc va moi truong cua nguor do.

Thuc té cho thdy ai cung biét tinh quan trong cia nhiing van dé trén, chi
thieu bi quyét va phuong phdp lam thuc té. Dé cde giam dée - lanh dao c6 duoc
tai liéu tham khdo higu ich Trung tam Phdp ludt Sai Gon Ha Noi lién két voi
nha xudt ban Lao Péng cho phdat hanh cuén sdch:

VAN DUNG PAC NHAN TAM TRONG CUOC SONG VA TRONG
HOAT PONG KINH DOANH PE THANH CONG

N6t dung cuén sdach bao gom nhitng néi dung chinh sau :

Phan 1. 30 nguyén tdc vang trong dde nhén tam

Phan II. Dé tro thanh mot lanh dao thanh céng

Phan III. Bdnh gid va tao dong luc cho nhdan vién - ndng cao hiéu qud su
dung nguon nhan lue

Plan IV. Nghé thugt dung nguor, thu phuc long nguoi

Phan V. Xay dung va phat trién thuong hiéu

Phan VI. Nghé thudt ung xu, giao tiép va cde gidi phdp cu thé ndng cao
muc do hai long cua khdch hang

Trong qua trinh suu tam ching téi c6 si dung, tham khdo mét sé tai liéu
trén sach bao, tap chi, internet... cia cdc tac gid khac nhung vi dieu kién khdch
quan, ching tér khéng thé lién he truc tiép cdce tdc gid dé xin phép sit dung bai
viét, doan trich... Vay, mol tin vé ché do bdan quyeén xin lién hé dia chi 141/20
kp3, phuong Thanh Léc, qudan 12, TP.HCM. R4t mong cdc tdac gid luong thu.

Xin tran trong gioi thiéu cuén sach dén cang ban doc.

TRUNG TAM PHAP LUAT SAI GON HA NOI






Phan 1.
30 NGUYEN TAC VANG TRONG PAC NHAN TAM

DPidc nhan tdm - How to win friends and Infiuence People ciia Dale Carnegie 12
quyén sach néi tiéng nhat, ban chay nhat va c6 tam 4nh hudng nhit cia moi thoi dai.
Tac phdm da duge chuyén ngit sang hau hét cdc thu tiéng trén thé giéi va c6 mit &
hang tram quéc gia. Pay 1a quyén siach duy nhat vé thé loai self-help lién tuc diung
didu danh muc sdch ban chay nhat (best-selling Books) do bdo The New York Times
binh chon suét 10 nam lién. Riéng ban tiéng Anh cia sdch da ban duge hon 15 triéu
ban trén thé gidi. Tdc pham cé sdc lan tdéa vé cung réng 16n — du ban di dén bai cu
dau, bat ky quéc gia nao ciing déu c6 thé nhin thay. Tdc pham duge ddanh gid 12 qu.cn
sach dau tién va hay nhat, c6 dnh hudéng lam thay d8i cudc ddi cia hang triéu ngudi
trén thé gigi.

Khéng con nita khéi niém giéi han Pdc Nhan Tam la nghé thuat thu phuc long
ngudi, 1a 1am cho tdt cd moi ngudi yéu mén minh. Ddc nhan tam va cai Tai trong méi
nguvi ching ta. Pdc Nhan Tam trong y nghia dé cin duge thu ddc bing su hiéu rd ban
than, thanh that v6i chinh minh, hiéu biét va quan tdm dén nhing ngudi xung quanh
dé nhin ra va khoi goi nhitng tiém niang &n khuat noi ho, gitp ho phat trién lén mot
tam cao mé6i. Day chinh 1a nghé thuat cao nhat vé con ngudi va chinh 1a ¥ nghia sau
sic nhat dic két tif nhimg nguyén tic vang cia Dale Carnegie.

NGUYEN TAC 1: KHONG CHIi TRICH, OAN TRACH HAY THAN PHIEN

Nhing nguoi ban gap trén dudng doi sé anh hudng dén cudce séng cua ban. Du tot
hay x4u, ho ciing t4ng ban nhitng kinh nghiém séng hét sic tuyét voi. Chinh vi thé,
dung nén lén an, chi trich hay than phién ai cd. Tham chi, néu ¢é ai dé lam ton
thuong ban, phan bdi ban hay lgi dung long tét cua ban thy xin hay c tha thd cho ho.
B4i vi ¢6 thé, chinh nhd ho ma ban hoc duge cdch khoan dung.

Chi trich mét ngudi la viéec khéng khé. Vuogt 1én trén sy phdn xét Ay dé cu xif rong
lugng, vi tha mdi la diéu dang tu hao.

NGUYEN TAC 2: THANH THAT KHEN NGOI, CAM KiCH NGUGI KHAC

Biét khen nggi va cdm on nhing ngudi xung quanh mot cich chan thanh chinh 1a
chiéc dda than tao nén nén tinh than &i va nguén dong vién tinh than to lén. Do 1a
niem vui ridng mdi ngudi dang duge quan tadm, céng nhan va yéu thuong. Méi ngudi
dugc khen ngoi chan thanh sé tu nhién sia déi nhiing tinh xau dé trd nén hoan thién
hon.

“Doéng co thic ddy sau sic nhat trong ban chat con ngudi la su khao khat duce thé
hién minh.”

Nha triét hoc My — John Dewey



NGUYEN TAC 3: KHOI GOI NGUGI KHAC Y MUON THYC HIEN PIEU BAN
PE NGHI HO LAM
Dé khi nhan nhung khé khi cho.
Dé 14 khi nghi x4u vé ngudi khac nhung khé 1a khi tang cho ho niém tin.
Dé 1a khi dap tdt di uéc mo cia ngudi khac va khé 1a khi goi cho ngudi khac mot
mong mudn tha thiét.

Viy tai sao ta khong lam mot diéu “khé” ma hiéu qud that tot nhu khoi goi mong
mudn thiét tha & mot con ngudi?

NGUYEN TAC 4: CHAN THANH QUAN TAM PEN NGUGI KHAC

Khi chiing ta cé gy 4n tugng vdi ngudi khac chi dé ngusi 4y quan tam dén minh,
ching ta sé khong bao gid ¢6 nhiéu ban bé that su chan thanh. Néu muén ¢é nhimng
nguoi ban that su thi hay nghi va lam viéc gi dé cho ho, danh cho ho thdi gian, suc luc
va sy quan tAm khong vu loi. Biéu 16 su quan tdm chan thanh déi vdi ngudi khdc
khéng nhimg gitp ban ¢6 thém ban bé ma con ¢6 thé lam tang long trung thanh cua
khach hang dai vdi cong ty ban.

Hay luén nhé ring ban c6 hay canh tay: mot dé tu giup minh va mot dé giap
ngudi khac.

“Mot ngudi c6 thé thanh cong trong hau hét moi viéc néu anh ta ¢é6 maot long
nhiét tinh v6 han.”

Charles Schwab

NGUYEN TAC 5: MiMm cUdI

Pimg quén mim cudi trong cudc séng. Nu cudi cia ban mang lai hanh phuc cho
nhifng ngudi xung quanh va do d6 cing mang lai hanh phac cho chinh ban théan ban.

Nu cuti khong chi lam giau ngusi nhan ma ca nguoi cho.

Nu cudi xuat hién trong nhay mat nhung c6 thé dé lai dau an suét doi.

Hay mim cudi véi nhau — du d6 la ngudi ban chua quen biét. Nu cudi 4y sé soi
chiéu dén nhitng géc khuit cia tAm hén va lam bing sdng cd nhiing noi tim t61 nhat.

.. vi khong ai ciAn mdt nu cudi nhiéu bing ngudi dia khéng con mét nu cudi nao
nita dé cho di !

NGUYEN TAC 6: LUON NHG RANG TEN MOT NGUOI LA AM THANH EM
DEM, NGOT NGAO VA QUAN TRONG NHAT 01 VGI HO

Chang ta can nhén ra diéu ky diéu an chifa sau tén goi cla mdi con ngudi va ghi
nhd rdng méi cdi tén, du don gidn dén dau, cing chinh la diéu quan trong va niém vui
clia ngudi dy. Do vay, thong tin ma chung ta dang trao doi hay nhiing cau chuyén gita
hai bén sé tr¢ nén that dac biét khi chiing ta long vao trong dé tén cia ngudi chung ta
dang giao tiép. Cho du ho la ai, ngudi hau ban hay vi tong giam déc, cdi tén van luén
dem lai diéu ki diéu khi chung ta goi dung né.



“Nhimg dic tinh tét dugc phat trién va rén luyén tir rat nhiéu céng sic va long
quyét tdm.”

Ralph Waldo Emerson

NGUYEN TAC 7: LANG NGHE NGUGI KHAC. KHUYEN KHICH NGUGI KHAC

NOI VE HQ

Trong tiéng trung Quéc, ti “ldng nghe” dugc viét bdi nhing nét chif tao nén bing
5 tu bén trong — tai, mit, tim, mét, va vua. Léng nghe ¢ day bao ham y chiing ta luén
can phai md réng tai, mit, tdm long, héa lam mot véi ngusi dang giao tiép va cho ho
thay dugc su quan trong cta ho.

Muén c¢6 tai dn néi thi phai cham chia ling nghe. Muén duge ngudi khac quan tam,
ban nén quan tdm dén ngudi khac: hdéi nhimg cdu ma ho thich tra loi, khuyén khich
ho néi vé chinh ho va thanh tich cda ho. Béi vi su cdm thong chia sé manh hon 16i
néi, va niém vui cung véi su chan thanh sé that su bén vimg khi ban biét quan tam.

“Su im lang du duong hon bat cif ban nhac nao.”
Christina Rossetti
“Cang trong tinh ling, cang nghe dugc nhiéu.”

Baba Ram Dass

NGUYEN TAC 8: NOI VE BIEU MA NGUGI KHAC QUAN TAM

Mot 161 néi bat cdn, thiéu suy nghi cé thé lam mat thién cdm, gay ra bat hoa. Mot
18i doc ac c6 thé lam tén thuong mot tam hén. Mot 16i ding lic c6 thé mang lai binh
an. Mot loi yéu thuong c6 thé dem lai hanh phic that su.

Va ¢6 nhiing 1&i néi c6 thé ciu dugec mét con ngudi..

Con dudng nhanh nhit din dén trdi tim mot ngudi la ban Inan vé nbung dicu
ngudi Ay quan tam nhat.

NGUYEN TAC 9: THANH THAT CHO NGUGI KHAC THAY SU QUAN TRONG

CUA HOQ

Ngudi c6 gia tri nhat 12 ngudi gidp cho déng loai minh duge nhiéu nhat. Lam cho
ngudi khic cdm thiy ho quan trong la mét trong nhitng cach thiic hitu ich nhat dé
giip ho séng va lam viéc tot hon.

“Long ham mudn duge t6 ra minh quan trong la mét su théi thic manh mé nhat
trong ban chat con nguoi.”

John Dewey



NGUYEN TAC 10: CACH GIAI QUYET TRANH CAl TOT NHAT LA BUNG DE

NO XAY RA

Dudc Phat day: “O4n khong bao gio diét duge odn, chi ¢6 tinh thuong yéu mdi diét
dugc odn.” Tranh ciai khong giai quyét dugc bat hoa, chi ¢6 long khoan dung va thién
chi nhin nhén su viéc bing quan diém cia d6i phuong mdi hoa gidi duoe.

“Néu ban c6 tranh cii dé théng thi ddy ciing chi 12 mét chién thang vé nghia, béi
vi ban s& khdng bao gié nhan dugc thién chi va su hop tdc cta déi phuong”

Benjamin Franklin

“Khi tranh ludn véi mét ngudi, ban can dinh huéng d€ sau cudc tranh cii ban sé

c6 thém mot ngudi ban.”

Diodore

NGUYEN TAC 11: TON TRONG Y KIEN CUA NGUJI KHAC. BUNG BAO GIO

NOI RANG: “ANH/CHI SAl ROI”

“Day ngudi, phai khéo 1éo nhu khéng day gi cd, gidng diéu chua biét ma <& nhu
nhéc lai chuyén da quén. Bdi mét diéu don gidn l1a déi v6i ngudi hiéu biét thi chi can
nda 161 ciing dd cho ho ndm rd moi diéu ching ta mudn néi.”

Alexander Pope

“Tai n&ng quy hiém nhat la tai nang cla mot ngudi biét nhin nhan nguoi khac ¢
tai nang.”

Ernest Hemingway

NGUYEN TAC 12: NEU BAN SAIl, NHANH CHONG VA THANG THAN THUA

NHAN LOI LAM

Né&u ching ta chiu nhin nhan nhitng diéu sai trdi ctia minh truGe khi ngudi khac
cé dip néi ra, ching ta s& c¢6 99% co hoi dugc déi xit bing thai do hao hiép.

Trong quan hé vdi con ngudi, hdy ludn nhé ring ching ta dang giao tiép véi
nhiing sinh vt khéng nhiing c6 ly tri ma cdn c6 cadm xdc, ho rat dé bi ton thuong béi
dinh kién nhung ludn c¢é dong luc khi ¢6 niém tu hao va long kiéu hanh.

“Néu ban dd sai 14m thi khéng gi hay bing thing thin néi ring: “T6i da sai”.
Nhugng bo khong phai ha minh, nhéan 16i khéng la nhuc nha.”

Fenelon

NGUYEN TAC 13: LUON BAT DAU BANG MOT THAI DO THAN THIEN

Truyén ngu ngén ctia Aesop ké rang:

Mt Troi va Gié tranh cai xem bén nao manh hon. Gié néi: “T6i sé chiing minh
t6i manh hon. Ong c6 thay cu gia ding kia khong? T6i ddanh cudc s& lam éng cu cdi 4o
khodc cia minh ra nhanh hon éng”. Mat Troi &n minh sau mét ddm may d€ Gié ching
t0 uy quyén ciia minh. Gié d4 th8i manh gan nhu mét con bao. Nhung Gié cang thdi
manh bao nhiéu thi cu gia lai cang giit chit chiéc 40 khodc cda minh bay nhiéu. Cudi
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